Capacity Building Proposal

[bookmark: _GoBack]General Information: 
1. School site: ________________________________	   Date __________________

2. Educators present for 2018-2019 SLO Review Team Training 
____________________________________________________________________________________________________________________________________________________________
Timelines: 
3. When will we meet to plan for our August training? _____________________________
4. Who will communicate SLO timeline? ________________________________________
5. When will our teachers submit PART I (Standards and Assessments)? _______________
6. When will our teachers submit PART II (Student Population/Growth Targets)? ________
Review Team Expectations: 
6. When and where will we meet for review team meetings? ________________________________________________________________________________________________________________________________________________
7. If more than one review team exists at our school site, which SLOs will be reviewed by which team? _____________________________________________________________
________________________________________________________________________
8.  How will we communicate feedback from the review team to teachers? ________________________________________________________________________________________________________________________________________________
9.  How will we communicate feedback from teachers to the review team? ________________________________________________________________________________________________________________________________________________
10. Will we review SLOs online prior to meeting?              			YES         NO 

11. Will our like content teachers review like content?                               	YES         NO
(For example, science teachers review other science SLOs) 



Management and Planning for the Fall: 
12. How and how often will we communicate internally while maintaining confidentiality? ________________________________________________________________________________________________________________________________________________

13.  How can we help make connections among SLOs and our school’s vison and/or School Performance Plan goals? 
________________________________________________________________________________________________________________________________________________________________________________________________________________________
14. How can we help make connections among SLOs and the four essential PLC questions? ________________________________________________________________________________________________________________________________________________________________________________________________________________________

15. How will we support teachers in using data to determine student abilities and needs?
________________________________________________________________________________________________________________________________________________________________________________________________________________________

16. How will we support teachers in being wise consumers when gathering and crafting assessments?
________________________________________________________________________________________________________________________________________________________________________________________________________________________

Next Steps: 
	Action(s)
	Person(s) responsible
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